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What to expect while living in a community association

By JOHN R. MATH

Owner, Associated Property
Management of the Palm Beaches, Inc.

Living in i cotnemunity asociation cun be Be
miost rewarding. oF e most frstrating,
expenence of vour life.

In any form of community associafion, you,
the owner, must stay Involved in the workings
ool the nssociation. The assnciution flwiys needs
orwner-iHunieers for the boand of dircctors and
commniltees. Inacdition, the beard oF directors
needs wmt-caner pamigiation at meetings for
inputiind guidance.

The: associulion (g nol Qperdle on its own
without the ownets” invelvement. Cven if a
MENREEMET | conpany O minggement staff
Tanctles dav-to-day operations and protlems,
ihe hoard of diractors (the owners) has the ul-
fimute responsibility o manage and operae
the assaciution.

T Eully protect vour invesiment and lifestyle,
o, ik an owaer need to be invelved inihe
assoetation and s operations. If his s nou
ssible, ymumogt alieast atend board of di-
recions, commiltee, workshop andiar member-
ahip muetings toe sty inforned and (o Benefin

from the comnunity-association experience
and lilestyle.

A home s usuatly the single mast nnpaor-
tunt and costly investment vou will ever make.
To Jeave mapor operations and maintenance
decisions o others, without your input and
pacicipaion, st does non make wod basi-
M5 SENLE,

The wajor canse of trouble for an owner in
a community association is usozlly e mis-
understanding that the assoctation tukes cane
af all maintenance. regair and replacoment
problems. This misunderstanding nsually re-
sults hecuuse owners are not familiar with the
dacumesnts mud stike siatutes that govern their
association.

et cases, he docunents provide the
puidelines for repairs and replacements and
define who is responsible. IF the documents
ure siient or conflict with slale statutes, the
sl stalutes prevail,

It is the responsihility of the huyer of the
unil to read gnd uederstand the details of the
documents and their thimate ramifications
npan the unit owoer's Hlestyle aod bodger.

Don’t assume that since it is a condo-
minivm uni, everything will be maintained
by the association. Make sure you read the

cocuments, oF have an expert, {usially an at-
torney whe specializes in real estate w} in-
terprel the documents before “buying a unit.

[n adedition w being knowledgeable about
the documents and {he wssociution’s mainte-
nince eesponsibilitics, an gwner should be
able to read and interpret the associalion’s
balgels, budance sheets and income statements
for the last several vears. This infoonation will
show you whether ihe association’s budgel s
risen over the last fow veurs, is within budged.
whether reserves have beer funded, or if there
is 4 eollection problem with delinguent unit
CRFTICHE.

[ 1here s o problem in any of these sreas,
yor ey see Fulune INnereases in nainenance
ArsESEEnts [ make upy for past deficils,

Another possible resuli of past deficiis and
perar budged controls coufd be futare speciak
assessmenis i Fasked, the selber should divulge
how muny special assessmends huve been lov-
i inthe past few years and whether any are
ankicipated. Some ascocianons anmeally
underfund theie sperating budget, then make
up the difference with special assessments
Mroughout the remainder of the yvear.

The powets-that-Be ut this type of assocta-
tion feed they cun offer resale units with o low

masiaderance few that will make their commu-
Rty more attractive, Actually, that ivpe of ax-
sociation will deselop a negative Teputaion
for having too many special assessmenty,

Tventually, this type of associalion might
become a commuaity where you die nat want
1o buy.

1€ @ comanunity has s strong balance sheet.
has plenty of money in resetves for major re-
patir$ amdd replucements. and is considerad well
maittained, that’s the type of community
where you wunt to iy,

As a bieyer, i you cannot read o1 under
siand the association’s Tmdgels and batance
sheets, havve o knowledpeable person assist
sou o the Tong run, it could sive yoe 2 ot of
heartache und meney.

As useller, be wble 1o promote the finan-
cial well-heing of vour sommunily when mar-
keting vour anit.

In u well-managed association, you cun
expect o live in w community where you s
respecied as an individual, aee well informed
iboit the workings and operations of the com-
munily, xmed are encouraped to be invelved
will your associalion - either actively o as a
member-paricigan.

Avwell-nm ssociation has an ndeguace bud-

get e operate. 1 has adegate funds Ror cner-
enivs urd long-teem prodects, and has set
astde funds for reserves for mujor tepains und
replacements. 11 afso has adequate insurance
1o protect the assockation from casually and li-
ability losses.

The wsociation., throughout the vear, fvtes
professicnuls i help in Lhe operaions and
mynagement of the association. The manage-
el ol ihe wssociation is Tesponsive (o mem-
bers of the community; for exunple, felephone
enlls are returmed quickty, and official corre-
spondence is acknowledged,

The recards of the assocktion are well
miintzingd sm readily available for unit own-
3T inspectins. A well-run commuenigy as
ciation is not onky a place whete yo wang (o
Tive but 35 also o pluce vhae will likely have
poed resile value.

Muost community associations ure nat
prerfeats they are 4 work in progress, sincg
eves, conditions and membership in the
wszociation are constantly chunziog, No
matter whit is happening, however, the as-
socialion should have the wherewithal 10
deal with most situations and circumstances
for the benefit of Ihe associulion - either in
its operations, its alent poal of membees,

of {rom the profesaonal ranks.

Tohn B Math bs awner of Assoviuted Prop-
urty Munupement of the Palm Beaches, He
can he reached ar (501 588-72 (14
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